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VY pocaimkeHi mitepaTypi 3 OyxraaTepchbkoro oOmiKy kiacudikallis MpoLecis,
[0 MalOTh MICIIE Y TOCMOAAPCHKIN MISUIBHOCTI MANPUEMCTBA, TIO CYTI, 3BEeJCHA JI0
BUOKPEMJICHHSI TaKUX TPHhOX OCHOBHHX: TOCTa4aHHs, BUPOOHHUIITBA, 30yTy. Aue
TaKUW TIOJIT € TOCUTh OOMEXEHUM Ta JIa€ JUIIE 3arajibHe YSBICHHS PO TisIHHICTH
MiAMPUEMCTBA Kpi3b MPU3MY TOCIOAAPCHKHUX mporieciB. Ha Hamy aymky, came y
MEKax BHU3HAYEHUX BUIIE MPOIECIB 3MINCHIOIOTHCA OKpEeMi IOCIOJAapChKi omepariii,
AK1 B IIIJIOMY TIPUBOJISATH 10 3MiHU (OpM 3ac00iB, BUIIB JKEpesd, a00 BUHUKHEHHS
HOBUX Jkepen Tomo. Ilpore, Taka kmacudikaiisi poO3KpUBaE TOCHOJAPCHKY
JISUTBHICTh Ta TOCHOJAPCHKI Omeparlii, 1[0 MalTh Miclle 0e3M0CepeHbO Mia Yac
MPOBAHKEHHS TiSTIbHOCTI MIAMPUEMCTB BUXOISMUH 13 IPUHIUITY O€3MEPEPBHOCTI.

[Tommpeni cbOroAH1 KOHLEMIII MEHEIKMEHTY PO3TISAAl0OTh MISIbHICTh Oyab-
AKOTO CyO’€KTy TOCHOJapiOBaHHS dYepe3 CYKYIHICTh BHKOHYBAaHUX Yy HBOMY
nporeciB. [lpu npomy mporec TyT TaymauuThes y Tepminax ctarpapty 1SO 9000
«CucteMH MEHEIKMEHTY SKOCTI» SK CTiiika, IIecnpsMoBaHa CYKYIHICTb
B3a€MO3aJIC)KHUX BUAIB AISUTBHOCTI, 110 32 BUBHAYEHOK) TEXHOJIOTI€I0 MEPETBOPIOIOTH
BXOJW y BUXOIH, SIKi SIBISIFOTH IIHHICTH Ui CrOXHBava. HasBHICTH Ta 3HAYHE
MOIIMPEHHS  TaKoi  KOHIEMNIli  MEHEKMEHTY  IMIJAKPECIOe€  HEOOX1IHICTh
BUKOPHUCTAHHS IPOIECHOTO TIAX0Ay 1 B OOJIKOBOMY BiJIOOpake€HH1 MiSTIHOCTI
Cy0’€KTIB MANPUEMHHUIIBKOT J1STILHOCTI.

[Ipn mpoMy cCiij 3rpyIlyBaTH TOCHOJAPCHKI MPOIECH Ta BUIAUIATH Taki, SKi
CHOPUYHUHSIOTH 3MIHM B Cy0’€KTI TOCIIOAAPIOBAHHS Ta MPOLECH OMEPALIfHOTO IUKITY
(puc. 1). KoxeH i3 HUX MOBUHEH MiISTaTH 000B’ I3KOBOMY OyXTalTepChKOMY OOTIKY
JUIS  OTpUMaHHS TOBHOI 1H(popMalii Mpo HOro pe3ylbTaTUBHICTh 3 METOIO
NOJAJbIIOT0  ONEpPaTHMBHOIO  pearyBaHHS  Ta  NOPUUHATTS  €(QEKTUBHOTO
yIPaBIiHCHKOTO pimeHHs. OTxe, MiJ NepIIMM BUIOM TOCHOJAPCHKUX MPOIIECIB CIiA
PO3YMITH 3aCHYBaHHS Cy0

"€KTa TOCIIOAAPIOBAHHS IIIJIIXOM BHECEHHS 3aCHOBHHKAMHU BHECKIB Y CTaTyTHUU
KamitTaa abo depe3 3MiHY OpraHizailiiHO-TIpaBoOBOi (OPMHU TOMEPEAHBO 1FOYOTO
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cy0’exkTa TOCTOMapiOBaHHSA. Y MaHWA TMepioj] Mepen OyXTralaTepChKOr CITy)OOr0
CTOITh 3aBAAaHHA IIOJO HAJEXKHOI opraHizamii o00JiKy, ¢opMyBaHHS OOIIKOBOT
MOJIITUKY MIANPUEMCTBA, BIIOOpaKeHHs (POPMYBaHHS CTaTyTHOTO KaIliTaixy TOLIO.
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Puc. 1 Ckaan rocnogapchbKHuX npoueciB AJ14 1ijieii 0yxXrajJrepcbKoro o0Jiky

JlJ1s BUpOOHUUIOTO TiAMPUEMCTBA OTPUMAHHS TOTOBOTO MPOAYKTY 3a3BUYA Ma€e
MUKITIYHANA ~ Oe3nepepBHUN  Xapakrep. LIMKIIYHICTP OTpUMaHHA pe3yJbTaTy
HiATPUEMHUIIBKOT JTiSUTBHOCTI XapaKTePU3YEThCSI TPhOMa OCHOBHHMH TIPOIIECAMHU:
MOCTa4aHHIM, BJIaCHE BHUPOOHUIITBOM Ta 30yTOM. JIOTiyHUM € Te, 10 APYruid BUJ
(roOTOo  BIIacCHE  MiSIBHICTD  MIJIPUEMCTBA)  XapaKTEPU3YEThCA  MPOIECAMH
oreparifHoi rocrmogapchbKoi TisSTPHOCTI Ta BKIOYae B ceOe MpolecH MocTadyaHHS,
BUPOOHHIITBA Ta 30yTy (peanizarii). B 1ioMy misUIbHICTh OyIb-SKOIO MMiIMPUEMCTBA
CKJIQJIA€ThC 3 TPbOX O€3MepepBHUX Ta B3aEMOIOB’SI3aHUX MIDK COOOI0
rOCIOIAPChKUX TPOIIECIB: MOCTayaHHS — TOOTO mpuaOaHHS 3aco0iB 1 MPEAMETIB
mparli, 1Mo HEOOXiTHI MAMPUEMCTBY IJisi 3a0€3MEUCHHS WOT0 BUPOOHMUYUX MOTPED;
BUPOOHHUIITBA — TIPOIEC OE3MOCEePEeTHHOT0 BUTOTOBJICHHS TOTOBOI mpoaykii (abo
HaJIaHHS TIOCIYT YU BHKOHAHHS pOOIT); 30yTy — SKHH BIANOBiZa€ 3a BHUKOHAHHS
JIOTOBIPHUX 3000B’s13aHb IMEpe]] 3aMOBHUKAMHM Ta TOKYMIIMHU 13 3a0€3MedeHHs ix
TOTOBOIO MPOIYKITI€I0, poOOTaMU UM TOCIyraMd 1 OTPUMaHHS BUPYYKH 3a IIg,
MIPOBEJICHHSI PO3PAaXyHKIB 3a 31HCHEHH1 omeparti.

OCHOBHMMH 3aBIaHHSAMH OyXTalTEPCHKOTO OOJIIKY MpPOIeCy IOCTa4YaHHS €:
ONTUMAJIbHE 1 CBOEYACHE BCTAHOBJIEHHSI OOCATIB HEOOXITHUX 3aKyIMiBelb; OOIIK Ta
KOHTPOJIb HAJXO/DKEHHS MaTepiaibHUX I[IHHOCTEH Ha MIANMPUEMCTBO; TPOBEICHHSI
PO3paxyHKiB 3 MOCTavyaJIbHUKAMHU 3a TpUAOaH1 3acO0M Ta BiI0OpaKeHHS iX B O0IIKY.

[lomo 3aBmank 00Ky MpoIeCy BUPOOHUIITBA, TO TYT KIFOYOBUMH MUTAHHSIMU €
po3pobka MOpSAKY OO0JIIKY BUTpAT Ha BUPOOHMIITBO T'OTOBOi MPOAYKIIIi, KOHTPOJIb
BUITYCKY MPOIYKIIi Ta pO3PAXyHOK ii MIaHOBOT Ta (PaKTHUHOT COO1BAPTOCTI.

Ha Buxomi 13 BUpOOHWYOI CHCTEMHU TICIS 3aBEPIICHHS MPOIECY BUPOOHUIITBA
3HAaXOJUTHCS TOTOBA MPOAYKIS,, KOTpa peani30BYEThCS KIHIEBUM CIOXKHMBadam
(moxymsiM) Oe3mocepeHbO il Yac mporecy 30yty. Bijg mokyniiB Ha miamprueMcTBO
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HAJXOJATH IPOIIOBI KOIITH, KOTP1 BUXOJAATH 13 CHCTEMH IPU OIIATI MOCTaYaIbHUKAM
BXITHUX (PAKTOpiB BUPOOHUIITBA TPHU3BOASYM 0 I[HUKIIYHOTO TOBTOPCHHS
3a3HauEHUX MPOILIECIB.

OOnIKOBUMH 3aBIaHHAMHM TPOLIECY peadizaiii ToToBOi MPOAYKIli, pooiIT i
nocayr €. GopmyBaHHs iHdopMalii Tpo 00CAT 1 CTPYKTYpy peai30BaHOi
HiATIPUEMCTBOM MPOAYKIIii (pOOIT 1 OCIYT) 3a MEBHUM MEPioJl; KOHTPOJIb BUKOHAHHS
JIOTOBIPHUX 3000B’si3aHb 13 MOKYIISIMH Ta 3aMOBHUKaMH, OOJIIK HapaxyBaHHS Ta
CIJIaTH 3aJICKHUX BiJ oO0ciary peamizamii moaaTkiB Ta 300piB 110 OIOKETY,
pO3paxyHOK (PiHAHCOBMX pe3yJbTaTIB K y IIJIOMYy Ha NIANPUEMCTBI, Tak 1 3a
OKpEeMHUMH BHJAMHU TPOAYKIli, poOIT 1 mocayr. OCKUIBKM B Pe3yibTaTi MpoIecy
peamizallii miAIpPUEMCTBO OTPUMYE PE3YJIBTAT CBOET OMEpAIiiHOl TiSIILHOCTI, TO Ha
JTAHOMY €Talll OCHOBHHMM 3aBJaHHSM OYyXTaJITePCHKOTO OOJIIKY € MOr0o BHU3HAYCHHS:
npuOyToK 11e uu 30uTok. ToOTO, MpoIecH, KOTpi 3MIHIOIOTH CTaH 3aco0iB 1 JKepen 1X
yTBOpEHHS, (OPMYIOTh HOBI 00’€KTH, HOBI pE3yJbTaTH, B 3araJIbHOMY, CTBOPIOIOTh Y
IUTICHIA CHCTEMI HOBHHM MPHUPICT SKOCTi, SKy JesKi EKOHOMICTH (30Kpema
O. b. Ilyrauenko) npupiBHIOIOTH JI0 TaK 3BaHOTO CUHEpTriitHOTO edekTy [1, c. 64].

SIKIIO  TiAMPUEMCTBO JOCSATHYIO Oa)XaHOTo pe3ynbTaTy, 3ayulsl SKOro Oyio
CTBOpeHe, a00 3 IHIIUX MPUYUH HE Ma€ MOXKIUBOCTI MPOJOBXYBAaTH 3BUUYHY
MOCIZIOBHY JISJIBHICTE — HOMY HEOOXIJHO TIPOUTH TpOLEAYpy NPUIIMHEHHS
nisutbHOCTI (110 siBJIss€ co0O0r0 TpoIiec JikBigaiii). Tomy TpeTiit i ocTaHHIN mporec
MOB’sI3aHUI 13 JIIKBiJaIi€l0 Cy0’€KTa TOCTIOJAprOBaHHS 1 mependavyac MPUMUHCHHS
cy0’eKTa TOCTOJaprOBaHHS 3 TMEBHUX OO0’ €KTHBHUX MPUYMH. TakuMu TpUYUHAMH
MOXYTh OyTH: a00 JIOMOBJICHICTh MPO MPHUIIMHEHHS 3a 3r0J0K 3aCHOBHUKIB, ab0
4yepe3 3MiHy OpraHi3ariifHO-paBoBOi GpopMu Cy0’€KTa TOCTIOJAPIOBAHHS BHACIIIOK
foro peopranizarii, abo dYepe3 MPOBAHKEHHS MPOIEAypH OaHKPYTCTBA CyO’ €KTa
rocrojapoBanHs Tomo. Ha manoMy ertami HEOOXiTHO TeEpII 3a BCE BU3HAYUTH
BIJIMOBIIATbHUX OCI0 3a BEIEHHS OOJIIKY, CTBOPUTH JIKBIJAIIHHY KOMICIFO.
3aBiaHHAM OyXrajaTepChbKOro OOJIIKY € MPOBEIEHHS HEOOXITHUX pPO3paXyHKIB 13
KpEAUTOpaMU 3TiAHO X uepru, CHiBOpamns 13 JEp:KaBHUMU Ta KOHTPOIIOIYHMHU
opraHaMu 3 TPUBOAY JIKBIAAIi MiAIPUEMCTBA, (HOPMYBaHHS JIIKBIIAIIHHOTO
OaytaHCy TOIIO.

VY Oynb-siIkoMy Mpoleci cHcTeMa OyXTraJdTepChKOro OOJIKY 3HAXOIUTHCS Y
TICHOMY 3B’SI3Ky 13 JepXKaBHUMH opraHamMu y cdepi omomatkyBaHHs. Came
3aCTOCYBaHHS MIPOIECHOTO MiAXOAY 10 MisSTTBHOCTI MiAMPUEMCTBA € aKTYaIbHUM JJIsI
BU3HAUEHHS CHUCTEMH OIOAATKYBaHHS TIAMPUEMCTBA, aKE I TPUKIAAY [0
omnepariiHoi ISUIBHOCTI MIANPUEMCTBA Ta MPOLIECY JIKBIJaIll 3aCTOCOBYIOThCS
aOCOIOTHO 1HII HOPMHU 3aKOHOAABCTBA y cdepl omomarkyBaHHsA. OTxke, mepen
CHUCTEMOIO TPOILIECHOTO OOJIKYy CTaBUTHUMYThCS Taki 3aBAaHHA. (POPMYyBaHHS
1H(popMaLlii PO BUTPATH i pe3yIbTaTH MPOIIECIB; KOHTPOJIb €PEKTUBHOCTI MPOIIECIB;
aHali3 e(eKTUBHOCTI BUKOPHUCTAHHS PECYpCIB; aHaji3 BiAMOBIIHOCTI BCTaHOBJICHIM
AKOCTI Oi3Hec-TpoleciB; (POpMyBaHHA CHUCTEMH TPaHC(EPTHOrO IIHOYTBOPEHHS B
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IIPOLIECHO-OPIEHTOBAHIM CUCTEM1 yIpaBIiHHS.
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[lepma cragis peamizaiii mTpoeKkTy B 001acTi BUAOOYTKY KOPHUCHUX KOMAJIWH
MOB'sI3aHa 3 JOJIIEH31MHUM BEJICHHSIM PO3B1IyBaIbHUX POOIT. SIK MpaBHIIO, KIHIIEBHIA
pe3yJbTarT 1€l CTaAll - NPUUHATTS PIlIeHb PO MOJAIBIINY peali3alliio MPOEKTY 1 PO
3aIliKaBJIEHICTh OpraHi3allli B OTpMMaHHI ITpaB KOPUCTYBAHHS HaJIPaMHU.

Ha crazii momiieH31iHOro MoIIyKy BYTJICBOJHIB Ta PO3BIIKH B11I0YBa€ThCs 301D
iH(dopMallii, TepBUHHA OIlIHKA MPOEKTY, MIATOTOBKA JOKYMEHTAIll JJIsi MPUHHSATTS
pIIIEHHS TMPO YYacThb OpraHi3aiii B TMPOEKTI, aHalli3 CHocoOiB B3aeMojii 3
napTHEPaAMHU.

KepiBHUIITBO a00 yMOBHOBOXCHWII HAa TE€ BUKOHABYMH OpPraH KOMITaHii
pO3rIIAiae TMepIr pe3yJbTaTh TOCTIHKEHb 1 NMPUMMAaE PIMICHHS TPO JOMUIBHICTH
MOJIaJIbINOT peani3alii IpoeKTy.

Oco0nMBICTh LMX CTafiil MoNsIrae B TOMY, IO B MOMEHT IPOBEICHHS
JOCTIPKEHb 3aHaJTO BEJIMKAa HEBHU3HAYEHICTh HIOJ0 peai3allii BChOro MPOEKTY 1
Horo 37aTHICTh MNPUHECTH oOpraHizamii goxomu. Jlo mnpunbaHHs mpaB Ha
KOPHUCTYBaHHS HaJipaMH, 30KpeMa, BIJHOCATHCS BUTPATH:

* MIOB'sI3aH1 3 MOMEPEAHBOIO OLIIHKOIO POJIOBUIIIA;

* [IOB'sI3aH1 3 MPOBEJCHHSM ayAUTY 3aIaciB pOJAOBUIIIA;

* Ha PO3pOOKy TEXHIKO-€KOHOMIYHOT'O OOTPYHTYBaHHS (1HIIMX aHAJIOTTYHHX
POOIT) IPOSKTY OCBOEHHS POJOBUIIIA;

* puI0aHHS T€OJIOTIYHOI Ta 1HIIO1 1HGOopMaIlli, orjaTa ydyacTi B KOHKYpPC.

Konmu opranizamis HaOyBae mpaBa HaJApPOKOPUCTYBAHHA, JaHI BUTpaTH
dopmytoTh BapTicTh JineH3ii. OTpuMaHHS MpaB KOPUCTYBAaHHS HajgpaMu (JiIeHsii,
yroJly Mpo PO3IMOMIN MPOIYKIIii, KOHTPAKTy HAAPOKOPHUCTYBaHHs) 3rimHOo 3 MC®D3
MOKe OyTH BiTOOpakeHO IBOMa CIIOCOOaMH B 3aJIKHOCTI Bl YMOB, 11O MICTSIThCS B
JIOTOBOPI:
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